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Abstract

Monterey Bay Charter school, located in Pacific Grove, CA, serves kindergarten to
eighth-grade students (K-8). Working specifically with the Special Education Department to help
students with Individual Education Plans (IEP), helping to minimize the fallback and
disadvantages they might face in their classrooms because of their learning disabilities. The
“support binder” is available for 6th,7th, and 8th-grade students and includes references for
samples like key vocabulary words, charts, Cornell notes, and essay structures. To help middle
school students with Math and English to support at home or in a classroom setting. We will
implement the support binder to help middle school students with Math and English to keep at
home or in a classroom setting. The outcome is to help minimize the number of struggling
students with academic support. Guide them through the resources necessary to refresh their
memory throughout the school year. A future intern can expand the support binder to help the
following future elementary students and create their needed resources.
Keywords: Special education, Monterey Bay Charter School, academic support, students with
learning disabilities

Middle School Support Binder

3

Agency & Communities Served
Monterey Bay Charter School (MBCS) is a K-8 school in Pacific Grove. MBCS focuses
on providing each student with high-quality, effective specialized academic instruction and
related support services to support each learner in achieving their complete educational,
emotional, vocational, and social potential (MBCS Special Education, 2022). The intern and
mentor worked in the special education department (SPED), helping students with learning
disabilities complete their school work through tutorial support. The services provided are
speech and language, occupational therapy, and counseling. They are specific programs being
used at MBCS to help them complete the unfulfilled work they might struggle with in their
classes.
The services include support in various on-campus settings, including push-in help
(trained staff going into the classroom to support a learner or a small group of learners) and
pull-out support (student was taken out of general education classroom individually or in a small
group). The type of support each student needs and how it was delivered was determined through
evaluations/assessments and in collaboration with parents and the school's IEP Team
(Individualized Education Program) (MBCS Special Education, 2022). By getting pulled out of
the class, their mission is to use programs like IXL (math program) or Reading Horizons to help
their students with extra support in curricular activities. They also use resources for their tests or
standardized testing depending on each student and what the state of California allows them to
use to successfully have an equal chance as the rest of the students at their grade level.
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Problem Model Background and Literature Review
Problem Statement
The problem statement that will be focused on is: Special education students do not have
the same advantages as other students in their classes. As a result of their learning disabilities, it
makes it harder for SPED students to keep up with their work in the classroom as well as
participate. For example, research has shown that “potential learning disabilities among late
adolescents and adults” include: difficulty reading aloud, difficulty comprehending the meaning
of written material, difficulty completing written tests on time, failure to follow written
instructions, difficulty comprehending diagrams and flow charts, and difficulty expressing
thoughts and ideas in written form (How special education, n.d.). These are some learning
disabilities that may affect students in their classrooms—making it even more difficult for them
to progress within their grade level. Research has shown that students with disabilities had
average test scores on state reading and math assessments at the 18th percentile of all test takers
in 2017-18. Students with disabilities also have a lower four-year graduation rate than other
student groups; a suspension rate almost doubles the statewide average; and a relatively high
chronic absenteeism rate, with nearly one in five students with disabilities missing 10 percent or
more of the school year. (Overview of special education in California, 2019). The examples
discussed above are real-life examples the intern has experienced with students at the Monterey
Bay Charter School. The intern has worked firsthand with SPED students to help and
accommodate their needs for the best testing results possible.

Contributing Factors
COVID has increased the number of students who have IEPs
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There are many factors to SPED students not having the same advantages as other
students in their class. During the pandemic, there was a significant lack of support for these
students who have IEPs. COVID has increased the number of students with IEPs since the
adaption and delay of working from home. MBCS has had a skyrocketing amount of students get
revised for an IEP plan because of the fallback during working from home. Research shows,
“For many elementary and secondary school students with disabilities, COVID-19 has
significantly disrupted the education and related aids and services needed to support their
academic progress and prevent regression. There are signs that those disruptions may exacerbate
longstanding disability-based disparities in academic achievement” (U.S. Department of
Education, n.d). This addition does not help since, from the beginning of COVID, many jobs
were hiring, including SPED specialists, but no one is applying. In the article, Williams describes
the complexity of the special education teacher (SET) shortage, how it undermines equal
educational opportunity and strategies that school districts and state and federal governments
have used to combat them (2020). The intern and the mentor want to create a support binder for
students because of the lack of employed SPED specialists. If a volunteer comes to help out, they
can also use the binder to guide them through problems in Math or English.

Lack of funding (charter school)
Monterey Bay Charter school is a non-profit organization. Therefore they “receive less
government funding than public schools. We rely on annual giving, fundraisers, and grants to
achieve our annual fundraising goal” (MBCS Special Education,2022). The mentor and intern
discussed how students move from a public school to a character school. The funds are reduced
by nearly $4,000, which is money they are losing out on for that student, and the charter school
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falls behind in funding compared to public schools. The district funds public schools and charter
schools are sponsored by (organizations, families, and donors).Moreover, “state funding overall
is the most equitable, and local funding is the least. Local funding disparities are not surprising
given that many charter schools are their school districts and have limited access to local tax
dollars. These gaps have only recently expanded and stand only to worsen as we are likely to
enter into a recession and the likelihood of significant budget cuts (Wolfe, 2020). Public schools
are running off tax dollars, while charter schools do not have the advantage of additional funds.

Parents might not have the education/comprehension to be able to support their child's
specific needs.
Students whose parents do not have a higher education level can increasingly affect the
student since there is no support at home. Usually, parents with less school experience tend only
to help their children in their elementary years and not as much after they enter middle school.
Research states, “the importance of focusing on parents of school-age students lies in the fact
that information about the adopted positive (parental support) or negative type (parental control)
of parental involvement in homework in the elementary years usually constitutes a predictive
factor for children’s later academic outcomes in the high school years” (R; Parental involvement
in children’s learning: Comparing parents of children with and without
attention-deficit/hyperactivity disorder (ADHD)). High school students tend not to receive much
support from their parents as they finish school. It can be caused by the lack of further education
from their parents. Previous research has shown that “college-educated parents spend more time
helping children with homework than other educated counterparts. Research continues to state
that African American and Hispanic parents spend less time than White, non-Hispanic parents.
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Various reasons for these gradients have been explored, including parents’ “preferences” for
children’s educational achievements, other returns to parental time providing schoolwork help,
the prevalence of single-parent households in which parental time is especially scarce, and social
norms in school systems(Bansak, C., & Starr, M., 2021). Most of the time, parents find support
through programs to help their children because they do not know what is necessary to support
them from home. Not having adequate education can affect a child’s learning and cause a more
negative fallback in their grade level and overall school performance.

Consequences
Failure to launch
As a result of failing to launch, after these students graduate from middle school and
extend into high school, they will soon be out of high school, having yet to learn what they
should do. “These individuals either result from a ‘failure to launch, were leaving the family
home is delayed, or from ‘boomeranging,’ where adults return home after a period of
independent living” (Burn & Szoeke, 2015). They either stay home after they graduate or can
potentially live off their parents.
Furthermore, a “Lack of effective instruction can limit opportunities and lead to poor outcomes
for students with learning and attention issues, who are often misunderstood as not trying hard
enough or incapable of doing more. With the right support, these students can achieve at higher
levels than they are set to because of the stigmas learning disabilities have. However, the schools
with lower expectations or standards for their students can make it harder for students with
learning disabilities and ADHD to graduate with the skills needed to succeed in college or the
workforce” (Supporting academic success, 2019). High school alums can experience difficult
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times in transition, especially with learning disabilities. It slows them down in the process of
upstanding skills needed to work or further their education.

Not furthering their education can lead to unemployment etc.
As a result of failing to launch, “Youth Development and youth leadership are critical to
helping youth with disabilities meet the challenges of adolescence and adulthood. They must
learn the leadership and self-advocacy skills needed to achieve their postsecondary employment
goals and success in the workplace. Evidence-based practices that have proven effective in
preparing youth for employment is teaching self-advocacy” (Employment - youth development,
n.d.). There is support to help students who do have learning disabilities to understand the
concepts, but they tend to need extra support to be successful. Higher education can be
challenging; however, with the proper guidance and support, it is possible to be successful and
eventually exceed expectations. Even attending postsecondary school might need extra support
throughout their career experience. It even affects their graduation status after high school.
“Nationally, in 2011, only 64 percent of U.S. students with disabilities graduated with a regular
diploma, and 14 percent were given a certificate or an alternate diploma. An additional 20
percent dropped out, according to recent U.S. Department of Education data”(Mader, 2020).
Although there are lower rates of students with disabilities graduating high school or attending a
continuous school program after graduation, some continue to push themselves to complete
postsecondary education.
Homelessness, incarceration, substance use, alcoholism
Failing to launch can end up without immediate implementation to succeed. This article
states, “Many risk factors for substance abuse, such as impulsivity, poor school performance,
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problems with peer relationships, depression, and low self-esteem, are common among
adolescents with learning difficulties and disabilities” (Fakier, N..,2011). Mental health is a
massive factor in failing to launch and the consequences of not receiving help if needed.
Substance abuse among young adults is becoming a big problem. Researchers show that “young
adults are also more likely to use illicit substances. In 2018, 8 percent of Americans aged 12 or
older used an illicit substance in the past 30 days” (Evidence-based Resource Guide Series Substance Abuse and mental, n.d.). As a result of not being able to launch appropriately after
high school, young adolescents can begin or continue their substance use, which research has
shown causes the effects of poor school performance, low self-esteem, and so on. Children at
young ages are beginning to use substances, causing homelessness, incarceration, and the use of
substances and alcoholism at a younger age.

Capstone Project Proposal and Justification
The contributing factor addressed throughout the capstone project is that not having an
adequate amount of support means that students are most likely unable to complete specific tasks
on their own. It includes in-class work and homework since special education students do not
have the same advantages as other students. The intern and mentor will create a middle school
support binder that will decrease the number of students who are not fully supported in their
school system. Having this binder on hand, they can use it as a guide to complete their work at
home, in school, and while taking tests. This support binder will help refresh their memory and
get SPED students back on track by showing examples of completing their work. This binder
will also help volunteers who might come in to help with the SPED department to continue and
refresh their memory on how to (ex., Solve for x, how find the least common multiple, etc.). This
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project will help solve the amount of learning loss within the Special Education Department and
also helps with the lack of available staffing for the number of students they are being
overflowed with on their workload.

Contributing Factors

Problem

COVID has increased the
number of students who have
IEPs

Special Education students do Failure to launch
not have the same advantages
as other students in their
classes
Not furthering their education
which can lead to
unemployment etc.

Lack of funding (charter
school)
Parents might not have the
education/comprehension to
be able to support their child's
specific needs.

Consequences

Homelessness, incarceration,
substance use, alcoholism

Project Description, and Implementation Process
For the capstone project, the intern and the mentor plan to implement a support binder
for the Special Education Department (SPED). It ensures stability for students in the department
who are struggling to complete their assessments, tests, classwork, etc. This binder will be
created for the subjects of Math and English. Specifically, the intern wants to target sixth,
seventh, and eighth-grade students since that is whom the intern worked with during her
internship. The lack of staff in the Special Education department has decreased one-on-one time
with students and the staff. Implementing the support binder with materials on how to solve for
x, fractions, basic multiplication, division, etc., can allow students to try working on the material
by themselves before raising their hands for help.
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Project Results

As a result of the “middle school support binder,” the intern created a binder full of
information/resources, as shown in (Image 1). That will help and support middle school SPED
students with their work in class and at home. The outcome of this binder has yet to be seen how
efficient it will be. For more rapid results, the intern had the opportunity to show it to the SPED
staff and some middle school teachers. The intern asked them for critical feedback and
suggestions on what they would add to the support binder. Some SPED staff/middle school
teachers had suggestions to add to each binder depending on grade level. The intern created a
survey shown below (Image 1).
Image 1
They criticized it as an overall presentation, and
5/5 survey participants said it was 10/10. Although
they had suggestions from what they saw their
students struggle with, some said to add (paragraph
framing and narrative writing, including extra
copies for each resource (2-3), including labeled
tabs to help guide the students). Some staff from the
SPED department asked to add ELA (English
language arts) paragraph frames and standard
sentence frames. Others suggested personal
narrative organizers, all shown in (Image 1). Many survey participants had flyers and resources
they wanted the intern to add. They thought their students would benefit from having those
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resources in the binder. Overall, 5/5 survey participants said it was easy to understand and
follow.
The support binder will show results over time as students get to use them; as of now, we
can only keep adding more information to the binder. The support binder will only be partially
complete because, throughout the school years, new information can be added. The binder has
exceeded expectations, and the SPED department and middle school teachers are glad to have
such a helpful tool. The binder will minimize the fallback in IEP students to have the same
advantages as other students in their classes. The support binder will be used at home to guide
them through their homework.
Conclusion
The “support binder” will benefit Monterey Bay Charter school. However, not all
SPED students have the same advantages as other students in their classrooms. Since there is a
gap between parents not having the education/comprehension to support their child’s specific
needs, significantly since COVID has increased the number of students with IEPs. Leading to
having to hire more staff, but the lack of funding affects the number of hires. MBCS receives less
government funding than public schools making their financial expenses very limited.SPED
students now have the advantage of being able to support their weaknesses using the binder in
math or English.
Now that middle school students are set with the support binder. It would be very
beneficial for elementary schoolers to benefit from a support system like the “middle school
support binder.” For furniture interns, the intern recommends continuing this for the elementary
grades. What the intern could have done differently is had the middle school teachers give the
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intern the topics they see their students struggle with before starting the binders instead of only
what the SPED department recommended to add.
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Appendix A

Project Implementation Plan
Activities

Deliverables

Timeline/Deadlines

Supporting Staff

Intern talks to my mentor
about capstone ideas

We both agreed on the
same project

By August 1, 2022

Mentor

Find Math examples

Found through Big
Ideas Math

By October 10, 2022

Mentor/ 6th-8th
teachers

Find English examples

Created mock essay
structures and mock
Cornell notes

By October 10, 2022

Mentor/ 6th-8th
teachers

Gather materials to build
binder

Order material from
Amazon

By Nov 11, 2022

Mentor

Print out math section
(from Big Ideas Math)

Printed and found
examples directly from
their math textbooks

By Sept 1, 2022

Mentor/
6th-grade
teacher

Finalize the binders for
6,7,8 graders

Have middle school
teachers feedback

By the end of
November

Mentor/Staff

Created a survey

Went to each classroom By the end of
to hand it out to all
November or early
middle school teachers December
and SPED staff.

Ask the SPED department
for feedback

Using the survey

Ask middle school
teachers for feedback

Using the survey

Polish/make it
eye-pleasing

Staff/Intern

By December 1, 2022

SPED
department

By December 1, 2022

6th-8th teachers

Using color ink to
make a cover page and
a spine insert.

By November 20,
2022

Intern

Any suggestions that were
given add them to the
complete binder.

Printing new
information suggested
by survey participants

ongoing

Interns/Staff

Waterproof the whole
binder to minimize
damage over time.

Using clear sheets the
By December 1, 2022
intern added them to
each sheet in the
binder.
Have the mentor read it By the end of
and add commentary

Have my capstone

Intern

Mentor/

Middle School Support Binder
polished including the
paper
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November

Professor

Middle School Support Binder

19
Appendix B

Middle School Support Binder

20

Middle School Support Binder

21

Middle School Support Binder

22

Middle School Support Binder

23

Middle School Support Binder

24

Middle School Support Binder

25

Middle School Support Binder

26

